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Program Objective Outcome 
Work in Your  purpose 
and prevent Burnout 

·  Acknowledge negative 
behavior and communication 

·  Purpose of company and 
individual 

·  Difference between goals 
and purpose 

·  Time management 
·  Identifying barriers 
·  Learn from adversity 
·  Build self esteem 
 

·  Writing down and 
understanding purpose and 
goals 

·  Documenting changes that 
will be made 

·  Implementation of goals – 
personal and company 

·  Better Understanding of  
working to serve the customer 

·  Scriptures 
 

7 steps to reaching your 
full potential when 
Working with Youth 

·  Identify Company and 
Individual Goals 

·  Action Steps 
·  Deadlines 
·   Discipline 
·  Identify Network 
 

·  Written Goals 
·  Action Plan with Deadlines 
·  Scriptures 

Preventing Harassment 
Law Suits 
 

·  Values- family and company 
·  Establish legalities by 

individual and company 
·  Preventive techniques- 

physical contact and verbal 
·  Staying professional with 

clients, co-workers, and 
company parties 

·  No close corners 
·  Grounds for law suits or 

termination 
·  Identifying with immoral 

acts on the job 
 

·  Prevent company or 
individual law suits 

·  Signed commitments from 
staff 

·  Scriptures 
 

The Power of Serving 
Customers 

·  Positive Attitudes 
·  Purpose of the company and 

self 
·  Identifying the Customer 
·  Serving Customers 
·  Time Management 
·  Calling Techniques 
 

·  Better Customer Service 
·  Serving customer through 

purpose to meet goal 
·  Increasing more customers 
·  Increasing more sales 
·  Effective time management  
·  Happier employees 
·  Scriptures 
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Program Objective Outcome 
Establishing an Effective 
Teen Club 
 
 
 
 
 
 
 

·  Selecting teens for the 
leadership club 

·  Hands on  Leadership for 
youth 

·  Empowering youth to be 
leaders 

·  Teaching youth to help run 
the program 

·  Teaching youth leadership 
skills that will last 
 

·  Outreach representation in 
the media 

·  Outreach representation in 
the community 

·  Youth representative on your 
board 

 

Starting and Maintaining a 
Teen Drama Leadership 
Troupe  

·  Selecting teens for the 
drama/leadership  group 

·  Establishing a drama group 
in the schools 

·  Establishing a drama group 
in the Community 

·  Teens represent your 
organization in the schools 
and the community 

·  Advertising through your 
drama group 

·  Identifying Individual 
personalities 

·  Teaching teens the power of 
abstaining from drugs 
alcohol and sex  through the 
Arts 

·  Helping Youth get Better 
Grades in school 

·  Time Management 
·  Encouraging the teens 
·  Positive Attitude 
·  Empowering Youth 
 

 
·  Objectives and Outcomes for 

a drama program 
·  Structured plan for 

establishing a drama group 
·  Help staff to run an effective 

drama program 
·  Advertising your organization 

through the drama group to 
the media, schools, and 
churches 
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Program Objective Outcome 
Staff Team Building   

Leadership Development 
 

·  Identifying Core values 
·  Positive Attitude 
·  Purpose of individual and 

company 
·  Respecting Authority 
·  Time management 
·  Self evaluation 
·  Positive Life Choices 
·  Encouraging the team 
·  Knowing when to lead and 

follow 
 

·  Written core values 
·  Signed commitment to core 

values 
·  Changing negative behavior 

and communications 
·  Scriptures 
 

 
 


